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At Globetrade, we create passion and have
passion for creation
Relying on more than 20 years of experience and our international team of experts, we
specialize in the design and supply of premium based marketing programs, managing the
initial innovative and original ideas, subsequent development, production, and final delivery.
Always respecting people and planet; and guaranteeing a safe, quality product.
Corporate sustainability is embedded in the values of the company. Our three core values
shape the way of doing business:

COLLABORATION

CREATIVITY

INTEGRITY

“Opportunities increase
when you help others
win”

“Have fun! Seriously…
Never a dull moment
when being creative!”

“Be real, honest, open,
ethical and fair”

Figure 1: Globetrade Values

These are implemented throughout the whole supply chain. Each step of the process is
shown below and further elaborated on making the link to sustainability.

Figure 2: Our approach

V3:January 2022

Intro by our founder and CEO, Luc Jennes
When I founded Globetrade, my goal was to bring fun, creative and safe premiums to the
market that bring a smile on the consumer´s face. Now, 25 years later this first main goal has
not changed, but the world where we are living and operating in has changed.
The awareness about the environment; about labour and human rights and about ethics has
never been higher. I fully support this, and I strongly believe that compliance with all laws
regarding labour, human rights, and ethics and that committing ourselves to reducing our
negative impact on the environment is the only way forward.
After founding Globetrade I realized very early on that it was crucial to have trustworthy
people in Asia, close to the factories. I have never tolerated to work with factories where there
was the slightest doubt on e.g. child labour or other unethical practices. With the creation of
Globetrade China we could ensure that our suppliers followed the laws in place, and they
maintained the proper ethical standards.
Over the years we never compromised on the safety and quality of our products. We have
invested in finding the right people for our quality department and there is a comprehensive
safety and quality procedure in place.
Globetrade has grown into an international group with colleagues all over the world. The
strength of the company comes from the teamwork and the many competent, professional
team members who all want to contribute to making Globetrade a leader in our sector. I value
every individual team member and together with the management team we encourage every
colleague to reach their full potential within the company.
We were one of the first companies in our sector that marketed premiums made from
recycled materials. As mentioned already, the awareness about the impact on the
environment is rising and we had been looking pro-actively into solutions that fitted in the
circular economy. We are and will be on the constant lookout for sustainable solutions and
manufacturing processes. Globetrade has partnerships with different universities and test labs
and research institutions all over the world so we are well informed about the newest
materials and technologies.
The very recent past has shown us that unforeseen circumstances such as the covid pandemic
situation, can completely change the world. Studies have shown that companies with a proper
CSR policy were less affected by the pandemic situation. These studies encourage us to focus
even more on implementing CSR through the whole organization.
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The next couple of year will also bring very interesting projects. The first one will be exploring
if a Belgian/European automated production facility with recycled materials only is viable. The
second project is exploring the world of digitalisation and if this digitalisation can complement
to our current business model.
With this CSR policy I feel that all pieces of the puzzle described above are falling into place.
We connect our ideas and polices about ethics, human rights, labour, the environment,
sustainably procurement, partnerships … and the result is this CSR policy. With this policy we
set a new standard and I am sure we have a good solid basis for whatever the future brings!
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1 Policy statement
This policy guides all business operations and decisions, inside and outside the organisation,
integrating corporate social responsibility. It outlines standards to guarantee ethical, safe, and
sustainable work practices besides ensuring compliance to local law and regulations.
At Globetrade, Corporate Social Responsibility (CSR) is part of our DNA, as it is integrated in
our daily way of working and incorporated in our business strategy. We are convinced that
CSR contributes to the long-term performance of the organisation. Therefore, we put
everything in place to provide a healthy and safe environment to our employees, while staying
up to date with latest trends and innovations.
We strive to comply with the highest standards in business ethics, environmental policies,
sustainable procurement, and labour practices. Since most suppliers are in Asia, thus riskier
countries, we ensure that standards are shared with all our partners and our direct suppliers.
From the latter we also expect that they implement these high standards.
Our company´s values and the UN´s Sustainable Development Goals founded the basis to
create our CSR policy. Our very first CSR policy was written in April 2019 and now one year
later, an update was needed since the company is evolving as is the world, we all live in.

1

V3:January 2022

2 Company’s Culture
1.1 VISION
We aspire to be, in the market of premiums and loyalty programs, the reference in terms of
originality, creativity, safety, sustainability and integrity. We want to continue to be a great
place to work for all our co-workers and a place where all employees can fully deploy their
potential. With our clients we want to further develop a constructive relationship, where we
are seen as a trustworthy, knowledgeable, innovative partner.

2.1 MISSION
Thanks to more than 20 years of experience, we have all the in-house knowledge and expertise
to guide organizations, from start to finish, in finding the right, tailormade, safe and quality
solution. From initial innovative and original ideas, subsequent development, production, and
final delivery we are your partner, all the way.

2.2 VALUES
Collaboration
At Globetrade we believe that a team is bigger than the sum of its individual
members. We work together, across borders, to meet the needs of our
customers and to help all colleagues make progress and grow. “Opportunities
increase when you help others win”.

Creativity
Have fun! Seriously… Never a dull moment when being creative!
Life is so much more fun when being creative. Sprouting from our passion to
create, together with our partners we try to make dreams come true and add
some colour and happiness to the world.

Integrity
Be real, honest, open, ethical, and fair. People trust what Globetrade stands for
and we make it our goal to live up to their expectations by maintaining the
highest standards of integrity in all of our actions.
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1.2 SYSTEM THINKING

At Globetrade we are very much aware of the fact that the economy we are active in is
dependent on the social systems surrounding the economy. On top of that the economic and
social systems are dependent on the overall ecological systems.
To have a thriving business there needs to be respect for the society and biosphere. This
underlines the importance that, as an organisation, we are dependent on the society and
biosphere surrounding us and we must drive performance within those boundaries.

3
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3 The UN Sustainable Development Goals
The sustainable development goals are the blueprint the UN has set to achieve a better and
more sustainable future for the world.
The Smurfs are the official SDG ambassadors and we could not be happier with this! The
Smurfs are Belgian and on top of that we are an official licensee of the Smurfs so we are eager
to extend our cooperation while keeping in mind their role as SDG ambassadors.

Since Globetrade is committed to contribute to this global battle, we found that the following
three goals were a good starting point to build our own CSR policy on.

1.3 SDG 9: Industry, innovation, and infrastructure

“Build resilient infrastructure, promote inclusive and sustainable industrialization and foster
innovation”
Regarding our own infrastructure, we are aiming to increase our resource-use efficiency for
our offices worldwide by 2025. In 2021 our HQ in Kortrijk are moving to an energy neutral
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office.
We are constantly on the lookout for the most optimal industrial processes. We have a high
preference for suppliers who have passed audits such as SMETA, BSCI, FSC, … and who can
show initiatives for sustainability. For the moment the majority of our orders is being
produced in Asia, we do however see a tendency towards European production which we
support, and we will further encourage towards our clients.
We thrive on innovation and we are putting a lot of effort in finding new materials and
production processes which are more sustainable.

1.4 SDG 12: Responsible production and consumption

“Ensure sustainable consumption and production patterns”
As we care for our planet, we want to make a difference in preserving our environment by
reducing waste generation and implementing the circular economy model.
We are constantly questioning and challenging ourselves to apply the most sustainable
production processes and to offer the most responsible products. We gather information and
educate ourselves on topics such as the circular economy, biomaterials, zero waste packaging,
eco design, …
We have carried out projects with recycled plastics already and we aim to further explore
possibilities within this circular economy model.
We share our knowledge with our suppliers and clients and challenge them into applying new
methods and using more sustainable products and/or eliminating single use packaging that
could benefit the environment.
To have a benchmark of where we, as Globetrade, stand compared to other players in the
market, we have passed the EcoVadis audit and obtained the GOLD medal.
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1.5 SDG 17 Partnerships for the goals

“Strengthen the means of implementation and revitalize the global partnership for sustainable
development”
To improving health and safety of our products and keeping up to date with the latest laws
and regulations we have collaborations with research institutions and test labs.
There are co-creation projects ongoing with different universities where we join forces to
develop products that are sustainable and have low GHG emissions.
In addition, we have info exchange meetings with other players in the market, e.g. LEGO, to
discuss and exchange info regarding sustainability, new trends, …

6
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4 The three pillars of our CSR
4.1 Design future-proof solutions
Our first CSR pillar focuses on designing, developing, manufacturing, and offering products
and services that are sustainable, qualitative, and safe and have the lowest possible
environmental impact and most positive social effect.
We want to achieve this by integrating sustainability into all aspects of our business and
paving the way towards a circular economy. Looking at the entire life cycle of our products,
we keep searching for innovative solutions. The aim is to remove single use plastic and use
more recycled and recyclable materials and, ultimately, use our waste as a resource. Applying
new technologies and processes is done without compromising quality and safety of the
products.
We are willing to grow our knowledge and network to develop sustainable solutions and offer
alternative products to our clients. We believe the way towards more circularity and ecodesign is only achievable through strong collaboration with partners.
To further increase the company’s positive impact, we want to provide the necessary incentive
to all stakeholders to adopt a more environmentally friendly behaviour. We want to promote
a more responsible production and consumption of our own products. From now on, for each
new product offer to clients, we commit to propose and promote a sustainable alternative.
So, Globetrade engages to provide the necessary information and tools to stakeholders to
reach its environmental goals. Doing so, we want to lead by example.
At Globetrade, we also deeply care about preserving the biodiversity and are willing to
contribute to its protection. Through our service we want to launch educational projects to
raise awareness about biodiversity among younger generations. An overview of our actions is
laid out in our CSR Strategy.

4.2 Enhance supply chain resilience
Globetrade is committed to supply products that are qualitative and safe. We also pledge to
adopt more sustainable production and consumption practices. Thus, our CSR pillar, supply
chain resilience, aims at sustaining transparency and ethical behaviours through the value
chain as well as reducing our environmental impact.
We are aware that we are subjected to product safety issues that result from manufacturing
processes, including the presence of hazardous materials and substances in certain goods. As
a result, product quality and safety are a top priority for Globetrade. To ensure our standards
are met and maintained throughout the process we implemented several policies and
procedures. Our internal policies and procedures are based on several regulations issued by
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the European Parliament; the Toy Safety Directive 2009/48/EC; Reach 1907/2006; Packaging
and packaging waste Directive 94/62/EC and others related to the specific product.
We want to engage our suppliers in best management practices and provide suppliers with
sustainable specifications in adherence with regional regulations. In particular, the safety &
quality department is in close contact with all major notified bodies (e.g. SGS, Intertek, Bureau
Veritas) and has an ongoing privileged relationship with an independent safety expert. This
allows us to stay on top of any developments in the field of quality and safety, and to
continuously improve our quality and safety procedures. In addition to our commitment
towards safety & quality, we are an active member of several trade organisations which allows
us to stay informed about evolutions in import restrictions and anti-dumping measures. This
also allows us to stay up-to-date of the latest trends and innovations within the sector.
Our purchase department, located both in Europe and mainland China, has built up
considerable experience in sourcing a wide variety of products for a wide array of clients,
ranging from SME’s to some of the world’s largest and demanding multinational companies.
We are comfortable implementing our client’s existing quality and safety requirements
alongside our existing procedures, maintaining a lean and agile sourcing process.
To uphold this quality, we must rely on our suppliers. Therefore, we have put in place different
procedures to guarantee that our standards will be met throughout the process that starts
with a thorough investigation of potential suppliers during the sourcing, consisting of:
-

their experience with exporting to the European Union;
looking into the compliance with relevant employment, health, safety, and
environmental laws by requesting up-to-date social audit reports/certificates;
on-site checks of production locations and production processes;
inspection of existing test reports of previous produced items.

Next, during our pre-production phase, we:
-

-

Carry out an extensive safety assessment of the product considering our client’s
expectations and requirements, involving our quality department at product
development stage and, if necessary, ask our external safety expert and/or notified
bodies for advice on required safety tests;
Define an AQL (Accepted Quality Limit) with our clients and/or the supplier;
Provide handmade samples and/or pre-production samples for our client’s approval;

Thirdly, we have a production phase, during which we:
-

Require the supplier to carry out its own quality checks using the agreed AQL at regular
intervals in the production process (usually at 10%, 50% and 90% of production).
Regularly organize announced and/or unannounced quality checks at the supplier’s
premises, either through our China office or by an accredited third party.
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-

Send random samples to the agreed accredited testing lab (e.g. SGS, Intertek, Bureau
Veritas…) to perform the agreed safety tests.

At Globetrade we have only one policy towards the law and that is compliance. We also
maintain high standards of business conduct and ethics. By pursuing this policy our company
has achieved an impeccable reputation for integrity. Globetrade complies and operates within
and above the standards of business. All our business relations, such as suppliers, clients, test
labs, employees and other partners shall comply with Globetrade´s high standards of business
conduct.
Globetrade applies a fair business conduct and practices ethical principles. We uphold a zerotolerance policy regarding any form of bribery or corruption and contribute to sound social
and economic development through fair competition in the market. There is a strong internal
procedure to verify this conduct within our company, but we also demand the same high
standard of business conduct from our suppliers and business partners. There is absolutely no
room for compromise within our policy of ethical business conduct.
Besides ensuring compliance and ethical business, we strive for a reduction of energy
consumption and GHGs emissions in the supply chain. To adopt more sustainable production
and consumption practices we are continuously seeking for solutions to reduce our resources
and waste. Sourcing guidelines are put in place to help our buyers take sustainable decisions.
We are aware of the risk posed by the hazardous materials used in our process and have put
in place strict standards and policies. Globetrade also requires to only use licensed and
appropriate organizations to dispose of waste.
To further enhance resilience in the supply chain, we are looking for opportunities to have a
more local production process, thus, reducing the emissions of transport. In the meantime, it
is our responsibility to optimise transport across continents by always choosing the most
sustainable option.
Nowadays, having a resilient supply chain is crucial to mitigate risks and seize opportunities.
We have our preferred suppliers, but this does not keep us from constantly being on the
lookout for new suppliers that meet our rigorous requirements, which allows us to proactively
meet our clients’ constant evolving needs.

4.3 Empower People
Our last CSR pillar stands for the empowerment of people. We believe a strong workforce
provides the basis for a successful company. Therefore, we want to provide our employees
with a sustainable work environment and the opportunity to achieve fulfilment. Furthermore,
we want to ensure a responsible workforce which is committed to drive environmental
performance, by adopting a sustainable use of resources, and social performance, by serving
the community.

9
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Firstly, outside our company:
Since most of our suppliers are located in Asia/China, we understand the need to monitor
labour and human rights with extra care. All our suppliers must comply with the guidelines set
out in our Code of Conduct for suppliers. Globetrade is committed to ethical and responsible
conduct in all our operations and to respect the rights of all individuals. With our code of
conduct we want to ensure the safety and fair treatment of all men and women providing a
service to our company and we want to secure labour and human rights are respected
throughout all Globetrade´s activities. In case a company cannot meet the standards listed in
our Code of Conduct, Globetrade has the right to terminate the cooperation.
Secondly, inside our company:
We are proud that we can rely on a great international team that works hard to ensure our
company values are being transmitted into actions by all parties. It is important all employees
stand behind our company values. At the very start, during our recruitment procedure, the
potential employee gets tested to check if the values of the individual are aligned with our
company values.
Everyone performs better in an environment where he or she feels safe and appreciated. On
a regular basis, an external HR person is having evaluation talks with every employee. All
topics can be discussed freely, and possible worries can be shared. For urgent cases there is
one employee appointed as a trust person to whom issues about inappropriate behaviour or
other obstacles can be reported.
We focus not only on a safe and positive work environment for all colleagues, but we also
want to make sure every employee keeps on developing, learning, and making progress.
Therefore, the company has implemented mechanisms to help employees in setting
individual career plans. The learning process is approached through teamwork, discussions,
and trainings. Each week there is a team meeting where ongoing projects are being discussed.
This is the perfect moment to get input from colleagues and share experiences. There is also
a learning database where issues encountered by an employee are shared with colleagues.
When a new employee starts working at Globetrade he or she pursues an extensive in-house
training program. Different colleagues, all specialists in their field, provide specific trainings to
the new colleague. For some additional training, Globetrade partners with external
organizations. The employee can, after mutual agreement with his or her superior, apply to
follow a particular course. This way our employees never settle but keep looking to develop
themselves and the company and to improve our offered services.
At Globetrade we care about our employees and put measures in place to promote a worklife balance. We provide, for instance, additional leave beyond vacation days mandated by
local regulation, flexible hours, and organisations to work remotely.
Ethics are not only a high priority in our business procedures, but we focus equally on ethics
for interactions with people. All employees at Globetrade have respect for each other and for
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other people outside of the organization. There is absolutely no distinction based on gender,
gender identity and expression, sex change, pregnancy, childbirth and maternity, so-called
race, colour, descent, national or ethnic origin, sexual orientation, marital status, birth,
fortune, age, belief or philosophy of life, current or future state of health, disability, chronic
illness or physical trait.
All employees should be aware that harassment, certain acts, statements, or 'jokes' (either
orally, in writing, by e-mail, via social media or otherwise), although possibly may be
unintentional, could be offensive or discriminatory. All employees are attentive to the
forbidden and undesirable distinction between persons and the possible discriminatory
effects of certain actions, behaviours, or measures in carrying out their work. Where such
distinctions and/or discriminatory effects occur, or where harassment takes place, colleagues
must appeal to the person(s) concerned and inform their supervisor or the person appointed
for that purpose. There is a proper whistleblower procedure in place where the steps to be
followed in case of inappropriate behaviour are elaborated.
All employees of Globetrade must behave towards staff of external service providers,
suppliers, customers, and visitors according to the provisions of this non-discrimination
declaration.
Our company commits to promote equality of opportunity and the value of diversity and
inclusion across our workforce. We believe diversity is a strength and will drive higher
performance. We will continue to try to build a team with people with different nationalities
and backgrounds.
Besides the well-being of our people we want to raise awareness amongst employees
regarding CSR and incentivise them to be part of the change. We engage employees in the
discussion and want them to take ownership of CSR initiatives set out in our CSR Strategy. By
providing the appropriate trainings we aim to build a responsible workforce.
Globetrade acknowledges that the service provided to their clients must be carried out within
an environmental management system with the overall aim of continual reduction in
environmental impacts and continued improvement in environmental performance. It is our
policy to comply with all relevant Environmental Legislation.
Therefore, we educate our people on the use of resources for our own internal way of
working. More specifically we are working on limitation of use of paper; energy and water;
office supplies; transportation means; maintenance and cleaning material. We also pay
attention to working with local labour and materials, sorting waste and make sure we monitor
our performance. We require that all offices worldwide are frugal with the use of resources.
Guidelines are further developed in our internal CSR presentation.
To further develop the positive impact of Globetrade we are committed to be part of different
charity events throughout the year. We support some local charity organizations through fund
raising, donating goods, etc.
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5 Governance
CSR has always been part of Globetrade, integrated in our day-to-day operations.
Our Chief Executive Officer (CEO), holds overall executive responsibility for all Globetrade’s
operations. He is the driving force behind the company, continuously trying to provide our
customers with unique and creative promotional solutions. This while always keeping in mind
planet and people and guaranteeing a safe, qualitive product.
Our Chief Finance officer (CFO) and Human Resource Manager is responsible for guarding the
financial situation and human capital of the company. She is the link between management
and the employees, keeping an open door and being there to provide a listening ear when
needed. She is our Single Point of Contact for all labour, human rights, and other CSR-related
issues.
Our Finance manager oversees setting out and following Globetrade´s financial strategy and
the financial day-to-day operations. This in constant contact with our CFO.
Our Buying and Creative Director is responsible to track and ensure the day-to-day workings
at Globetrade.
Once a week, a board meeting is held with the four people introduced above. This to keep an
overview of all ongoing operations, considering our values stated in this policy.
In addition, every month a management meeting is organised to ensure productive and good
interactions between all teams within the company and shareholders. Taking part in this
meeting are the members from the board meeting joined by our yard managers listed below:
Our Sales Manager is responsible for all salespeople, serving as a bridge and bringing them
and their knowledge together across borders. He is first in line to feed our buying department
with information about trends and demands in the market related to CSR.
Our Quality & Safety manager keeps close track on all safety and quality standards and putting
in place general processes to ensure every project we work on meets all necessary standards.
Our Design & IT manager is the first contact in line, forming the link between our buying and
design team and ensures the safety of internal information.
Our Marketing manager is responsible for all company communication, always in respect with
our customer policies.
Our Process Excellence & Change Support is currently working on the implementation of an
ERP-system. By transitioning into an ERP, information can be shared and accessed easily and
is linked across different teams and phases of our process…getting more insight in our working
and weak spots, to keep improving and strengthen our position in the market and reporting
on corporate social responsibility.
Our CSR manager is responsible for updating the CSR policy and guiding the elaboration of the
CSR strategy with the stakeholders within the company. The monitoring and reporting of CSR
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KPI’s fall also under her responsibilities. She gathers and shares info on CSR related topics and
specifically on sustainability of our products.

Figure 3: CSR Governance
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6 Sustainability for Globetrade in the future
Our CSR policy defines the basis for our strategy and paves the way to report on our KPI’s for
the upcoming years. We aim to review this policy on a yearly basis to ensure integration of
new laws and regulations and to adapt to our ever-evolving world.

7 Conclusion
Globetrade intends to keep working on the policies regarding the three pillars: Design futureproof solutions, enhance resilient supply chain, empower people.
The work already accomplished on these topics and on the policies laid out and the efforts to
continue making progress is not the work of one single person within the company but rather
the accomplishment of every member of the Globetrade team. As collaboration is one of the
company’s values, we consider teamwork as the only way to succeed in keeping up with the
ever-changing world and new challenges. Furthermore, we are convinced that our values
“collaboration”, “integrity” and “creativity” are giving us a real advantage to deal with future
challenges.

8 Amendment
Some of the information provided in this CSR Policy could be revised or amended in
accordance with the guidelines on the subjects, which may be issued by the government. The
steering committee of Greenfish may decide to change all or part of the CSR Policy.
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